RESOLUTION

WHEREAS, the Panola County Commissioners’ Court adopted Order 1995-13 on

November 13, 1995 as Panola County’s Investment Policy as required by VTCA Government
Code, Section 2256.005; and

WHEREAS, the same policy has been reviewed annually as required by VTCA

Government Code, Section 2256.005(e) and the same policy has been annually re-approved
by vote of the Commissioners’ Court; and

WHEREAS, the annual review of the policy for 2023 is now due;
NOW, THEREFORE, IT IS RESOLVED, by the Commissioners’ Court of Panola
County, Texas meeting in Regular Session on December 5, 2023 that the Investment Policy

as found in Order 1995-13 has been reviewed and is accepted without change.

PASSED, APPROVED AND ADOPTED this 5" day of December, 2023 in Open Court.
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ORDER 1995-13

BE IT REMEMBERED AT A MEETING OF the Commissioners Court of Panola
County, Texas held on the 13th day of November, 1985 on motion made
s and secondedby__ Jralk . with @/
voting favor of the Order and .0 __ voting apainst, _ () _ abstentionsand & _ -
absent, the following Order was adopled:

‘. WHEREAS, the Commissioners Court of Panola County, Texas desires the
establishment of prudent investment policles; and ~

wumﬂs.mcmmmcmmmmdmemnuwma invesiment policy
. -mdbd‘mvesusmaummdbewmmwbanmolmm& Texas; .,
. . ‘.'i.
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NOW, THEREFORE, it is hereby ADJUDGED ard DECREED that the Panola
County Treasurer implement ths followinp investment policy: .

POLICY PURPOSE

' Thispollcysewesioseusfym;:slaMmymmmmsnlsofMTexasGWemiﬁmi
Cods Annotated, Tiile 10, Section 2256, Public Funds investiment Act, to define and adopt
a formal investment policy. ’

) Lis the cSjecive of Panola Courly to eam ths maximum rate of relum allowed an
mwmmmamlmmwmwwmuqummmandmm
- and faderal law goveming investment of public funds.

A Portfotio maturities will be struciured lo achieve the_highest retumn of interest ~
msisléruwimmﬂymmkmlsdmacmysashneeds. No investment shall
- haveategalstatedmannityofmorelhmlwexve(12)mmms. it

nisutecmfspoﬂcyloptuvidepaicdicmmm&linves!menlsfaaﬂapplmble
persomelﬂuwghcmnsesandsmhmmemdbyprdess!mﬂorganhaumsm
asscctaﬁoupmmﬂerlolnsmmequaﬂ;ymdcapablﬂw of tha applicable parsonne! in
making investment decisions, in compliance with Ssction 2256.008 of the Pubtic Funds

Investmsnt Acl.
INVESTHENT SCOPE

Texas Govemnment Code Annotated, Seclion 2958,003 el seq. (Vernon 1985)
aulhorizes the Commissionars Court Io invest coundy funds. The goveming body shall
cmduulmammalleviewofilsmwmmmmmmwgy. County funds
m&:deaﬂﬁnarﬁa!asetsdaumdmmmtyowmta,Texas.auhepremlume
andanyftmds!obeuealedirlmehmamdmyometmndsheldhwswdybylnb
cmTw.mmmWWMWmuislnmmﬁmd@y
daposﬂorycmﬂadbetweeanIacomlymawdaposnorybm -

This policy govems the investment of all financlal assets of all funds of Panola
m. and are lo ba-managed In compliance with this policy and applicable state and
laws. P

+ B et s (P «® V3PS 'p mE I




Wrele 3

s
e
'

tetim Wit wpe e e e s — -
2 — [y ————"

-:--J.~ ,igmt4‘l4

- invested in olher safe Unitad States government investments If the yield is significantly

greater than the rale guarentesd in tha dapasiiory contract, However it is important that
thase cther investments are backsd by the full feith and credit of the United Stales

govemnment.
RESPONSIBILITY AND CONTROL

. us!aﬂbammsponslbﬂnydme&wumimmMQadualpMsedﬂw
investmsnts Lipcn wriltten authorily of the County Auditer and County Judge. The County

Troeswrer, County Audilor, County Judgs and Counly Commissionsrs will act as Advisory
Commiltee implemeanting this investment palicy. .

OBJECTIVES AND PRIORITIES

The investment objeclives and pricrilles of fhe Panota Caunty Treasurer shall be
as follows:

1. To undarstand the suflabilily of the investment (o the financial requirements
of the entity.

2.  To ensure the presarvalion and the $afely of Panola County funds and {0
avold spsculative investing.

3.  Toprovids funds to meet the lquidily and cash needs of Pancla County,
Texas.

4, Toensuio tha marketability of the invastment If the need arises to liquidate -
tha investment befora malurity.

5. Toensure the diversification or maturlly date of investment portfalio.

6. - Toeam the maximum Inlerast rate yield alliowed through prudent and legal -
investing of counly funds consistent with the cuwent Bank Dapository Contract and federal
and stato law,

7. To provida for the safety of capital, sscurities and collateral.

8.  The County Treasurer shall make re-investments upan written approval of
the County Auditor and the County Judge. .

9. ° The County Treasurer shall recsive and provide for the safekeeping of all
pledged securities as collateral for invested funds. . ,

10. The County Treasurer shall comply with the laws of fho Stale of Texas as
dafined in the Government Code, Chepler 2258, known as the "PUBLIC FUNDS.
INVESTMENT ACT" conceming the investmsnt of county funds.

INVESTMENT METHODS

The Pamlanninreaswerslmﬂtseanycrallofﬁtefoﬂowhgtypas_.of
investments consistent with federal and stele law and the curent Bank Depository

- Contract

Money Market Investmant Accounts

Negotiable Order of Withdrawal (NOW) Accaunts
United States Traasury Bills

Unlted States Governmsnt Securities
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ThaCountyshallmquﬁ‘eapmpﬂateddmnenhﬂmshuwingMMecwﬂyhas :

adaquate control of tha investments.
o NVE NS

The Panola County Traasurer shall invest county funds with or through the County's

dspository bank consistent with federal and state law and the current Bank Depositery

INVESTMENT COLLATERAL
The Pancla County Treasurer shall fnsure thal all county. funds are fully

collateralized consislent with fedsral and siale Iaw and the current Bank Deposiiory

Cantract, withoul exceplion, in one of more of the following manners:

Uniled Stales Government Bonds, Noles and Bills,
Secwritles of United States Agencles

Federal Housing Authority Bonds

Farmer's Home Administration Notes

Federal National Morlgage Association Bonds

Municipal Sectrities Bearing Meody’s A or Better Rating

Such securities ptedged as collaleral shall be deposited In trust with the Federal
Reserve Bank or an independent investment institulion undar an appropriate legal
contract. ‘The amount of securities so pledged shall be determined by their market vajus.

MATURITY AND DIVERSIFICATION

mrmdpmacwwmmmmem@mmmm
to cover the cash needs of the counly and shall also slrive to diversify tha invesiments

*  consistent with the objectives of this poficy.
STANDARD OF CARE

Pmawpa

In accordance with Govemnment Coda 2256,005, investments shall be made with

* judgmant and care, undes prevalling circumstances, that a parson of prudence, discrelion,
and inteliigence would exercise in the management of the person’s own affairs, not for
speculation, for investment, considering the probable safety of capital and the probable
' incoma to be derived, Investment of funds shall be govamned by the following nvestment
cbjectives, in order of priorily; preservation and safety of principal; liquidity; and yield.

In determining whether an investment offizer has exarcised prudernice with respect
to an investment decision, the determination shall be mads taking into considaration:

1. Theinvestment of &l funds, or funds tnder the county's control, over which
the officer had responsibifity rather than a consideration as to the prudence of a single

irvestment; and
2.  Whether the investment decision was consistent with the writlen investment
.paﬁcyofﬂ':a counly.

AUDIT CONTROL

The.Panola County Treasurer is subject to audit by the Panola County Auditor. in
addition, 1t is the policy of the Panola County Commissionars Court, st @ minimum, to have
an anmus! eudit of all County funds by an indspendent auditing firm. The Panola County
Treasurer and tha Counly’s investment procedures shall ba subject to tha annual and any
special gudits as required.
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- LIABILITY

‘the County Treasurer shall nol be resgensible for any loss of the county funds
through the faliure or nagligants of any dsposilary; but nothing in this shall release eny
Caunty Treasurer for any loss rasulting from any official miscanduct or negligence on his
ar hsr part nor from any responsibilily for the funds of the county until a dspository shall
u%bm?‘emmﬁmsmﬂedmmﬁmmmwmbansﬂmm
by him or her.

INVESTMENT REPORTING

it shall bo the duly of the Treasurer of Panola Counly, Texas {o notify the

Commissioners Court of any significant changes in curent Investrent methods and

procedures prior to their implemsntation. In accordancs with Texas Government Code,

Titts 10, Secticn 2256,023, the Panola County Treasurer will report quarierly the portfolio
statistics listing.

DONE IN OPEN COURT this 13th day of November, 1885.

ounly Judge .
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Commissiener, Precinct
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{ heraby cerufy that | have personally read and understand the Invesiment poficy and
sirategy of Panola County, and have impiamanted reasonable procadures and controls
designed to fulfill those cbjectives and condillons. Transactions betwsan this bank and
Panola County will be direcled towards preciuding imprudent Investmant activities and
prolecting the County from any loss.

All autharized officers of this bank dsaling with Panola Counly’s accounts have been

informed and will be routinely informed of the County’s investmsnt horizons, imitations, -

stratagy and risk constralnis, whenever we are so informed.

This bank piedgss due diligence in informing the County of foreseeable risks assoclated -

wilh financial transsctions connscled to this bank.
FIRST STATE BANK & TRUST COMPANY
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